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[bookmark: _GoBack]Artificial Intelligence Makes Recruitment and Finding the Best Qualified Candidate More Successful 
I. Introduction
a. How Artificial Intelligence has Positive and More Successful Impacts
b. Evidence of Business Effectiveness
II. The Business: NorthShore University HealthSystem
a. Background, Talent Acquisition Challenges, Strengths, Weaknesses
b. Data Pull, Analyze Numbers and Challenges
c. Pros and Cons to Artificial Intelligence
MacAraig, M. (2019). 11 Pros and Cons of AI for Businesses. Retrieved from https://www.insightsforprofessionals.com/it/software/11-pros-and-cons-of-ai-for-businesses?gclid=EAIaIQobChMI3La5w8id6AIVyEXVCh3e3QeyEAAYBCAAEgLxh_D_BwE
d. Artificial Intelligence as a Solution
III. Ethical Consideration and Aspects
a. Ethic Categories Widely Used
Deloitte. (2020). AI ethics: A business imperative for boards and C-suites. Retrieved from https://www2.deloitte.com/us/en/pages/regulatory/articles/ai-ethics-responsible-ai-governance.html

b. Affirmative Action Planning 
c. Equal Employment Opportunity Practices
IV. Leadership and Collaboration
a. Learning to Unlearn
b. Envisioning a Long-Term Plan, but One that is Not Set in Stone
c. Developing Skills to Work Through Artificial Intelligence and all the Newness that Comes With it
BasuMallick, C. (2019). 3 Effective Leadership Skills You Need in the Age of AI. Retrieved from https://www.hrtechnologist.com/articles/leadership-succession/effective-leadership-skills-for-the-ai-era/

V. Recommendations	
a. Opportunity: Succession Planning
Deloitte. (2017). Keys to Effective Succession Planning. Retrieved from https://deloitte.wsj.com/riskandcompliance/2017/01/12/keys-to-effective-succession-planning-charles-holley-cfo-in-residence/
b. Opportunity: Building Credibility
c. Opportunity: Prospect Recruitment
VI. Conclusion
a. Artificial Intelligence Creating a More Successful Business
b. Artificial Intelligence Creating More Successful Recruiters and Recruitment Strategies
i. Recruitment the Most Qualified Candidates More Successfully
c. Implementing Artificial Intelligence
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